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Learning Objectives:
At the end of the training session, the participants will be able to:
1. Show increased knowledge of how to plan, implement and 

engage partners in a community data walk.
2. Understand how this can lead to action planning, policy and 

advocacy efforts, and sustainability.
3. Select key youth and community indicators and choose the best 

way to present them and evaluate the success of the data walk 
and choose appropriate next steps.



ITAC Background
▪ ITAC stands for "It Takes a Community."  The ITAC Drug & Alcohol 

Prevention Coalition was established in 2009 by concerned 
community members in the Towns of Elma, Marilla, & Wales after a 
series of youth deaths by suicide and overdose.

▪ ITAC’s coalition is composed of representatives across all 12 
community sectors & 4 townships.

▪ ITAC became a DFC coalition in 2018, and a 501(c)(3) in 2020.

▪ ITAC is in Year 5 of DFC and has applied for the competing DFC grant 
for Yrs 6-10.



ITAC Background

ITAC Mission Statement

Our mission is to increase awareness of and reduce youth substance 
use within the community & enhance communication between 
parents, youth, educators, & residents, while utilizing data to drive 
prevention efforts, promote education, & provide access to resources.

• Relationships with local school districts.

• Local conditions: rural, proximity to 
Buffalo & Canada, East Aurora open 
container law, NYS legalization of 
cannabis





About the Survey
▪ ITAC collected data using the Community-Level Youth Development 

Evaluation (CLYDE), a Communities That Care-based survey that 
collects data on DFC Core Measures, risk/protective factors, and 
other attitudes, behaviors, etc.

▪ CLYDE requires ~25 minutes of class time to complete, and results 
are available to coalitions within two weeks of survey close.

▪ The survey is designed for ease of administration and use of results 
to improve community conditions



About the Data
▪ In 2021, ITAC administered the CLYDE survey in the Iroquois Central 

School District (ICSD) 

▪ 352 students in grades 8, 10, and 12 participated in the survey; 333 
valid results were received (94.6% valid)

▪ This was the fourth administration of a validated youth survey in the 
ICSD
• Special thanks to the Iroquois Central School District for committing to 

data-driven prevention work in ITAC’s catchment area



About the Data, continued
▪ ITAC’s assessment committee used 2021 CLYDE data to create a 

community story for the 2022 data walk

▪ In order to make the data most compelling, the committee conducted 
some secondary analyses related to:
• The correlation between mental health and substance use

• Sources and locations of substances and substance use

▪ Based on these analyses, the coalition chose the most appropriate 
data points based on current root causes and local conditions for 
youth substance use.



About the Data, continued
Factors the coalition considered in using data and creating displays:

Interest What are the most interesting, surprising, and/or informational data points?

Format What data display format is easiest for participants to understand?

Context What context is needed to help understand the data?

Flow How do the data stations (holes) tell a story from #1 - #18?

Fun How can we make this experience fun and engaging for participants?





Data Walk – What Is It? (Background)
"A Data Walk Process focuses on data sharing as the platform 

for multi-sector collaboration. During a Data Walk, community 
residents, service providers and other stakeholders review 
data presentations in small groups, interpret what the data 

means, and collaborate to use their respective knowledge and 
expertise to advance community change."

Tamarack Institute, 2018.



For more information 
about Data Walks
▪ www.tamarackcommunity.ca

▪ www.urban.org

▪ Download: Data Walks: An 
Innovative Way to Share Data with 
Communities by The Urban 
Institute
• www.urban.org/research/publication/

data-walks-innovative-way-share-
data-communities

"We have seen Data Walks 

spur dialogue between 

community stakeholders 

who used data as the 

anchor to ground 

conversations around 

solving neighborhood 

problems." 
- The Urban Institute

http://www.tamarackcommunity.ca
http://www.urban.org


Data Walk Planning*
Planning Your Data Walk:

• Be clear about your goals

• Identify who needs to participate

• Establish shared agreements

• Select a venue

• Choose data to profile

• Determine data dialogue questions

Data Walk Best Practices:

• Ensure diversity in dialogue groups

• Keep station visits brief

• Use comparison data

• Encourage small group discussion

• Include time for reflection and action 
planning

*Select information drawn from CADCA National Forum 2022 - "Data Walk: An Innovative Way To Engage the 
Community in Assessment" by CADCA Master Trainers Stephanie Strutner & Dorothy Chaney



ITAC's Data Walk Ideas
▪ Combined with our annual Town 

Hall event and modeled after a 
local golf tournament fundraiser

▪ 18 "holes" - data signs and an 
activity at each hole ITAC 
Volunteers at each sign to engage 
the community

▪ Opportunity for discussion, 
feedback and suggestions



How it all came together

▪ Sponsorship Levels
▪ Mini-Health Fair
▪ Sheriff's Child IDs
▪ Backpack giveaway
▪ Free ice-cream!!
▪ Basket Raffle
▪ Door Prizes











Data Walk 
Instructions

▪ Pick up a FORE! Our community 
data walk scorecard

▪ Move around the room in small 
groups, take a moment to look 
at the data and take a moment 
to discuss what you see. 

▪ Take notes as you walk around 
the room

▪ 30 min time limit!

Questions to Ponder
(Write on big post-its)

1. What data stands out to you?

2. Which issue(s) would you 
prioritize to work on first and 
why?

3. What data are missing?

4. What other questions, 
comments/ideas would you 
like to share about the data?



Q & A / Discussion





How to Contact Us:
▪ Alli Pelletreau, BA (Hons), LMHC

• AOR, ITAC It Takes A Community

• Apelletreau@iroquoiscsd.org

• (716) 652 5231

▪ Dan Webb, Ph.D

• Owner, Catalyst Insight LLC & Catalyst Research LLC

• Dwebb@catalyst-insight.com

• (716) 445 4111

▪ Sarah Sterlace, BSc
• Program Director, ITAC It Takes A Community

• Ssterlace@iroquoiscsd.org

• (716) 652 5231

Follow us on:

Facebook – /ITACEMW

Instagram - @itacemw

Website: www.itacemw.com

Generic Email: itacemw@gmail.com

Catalyst Insight LLC

Facebook: /CLYDEsurvey

Website: www.catalyst-insight.com

Booth 7 at CADCA now!

mailto:Apelletreau@iroquoiscsd.org
mailto:Dwebb@catalyst-insight.com
mailto:Ssterlace@iroquoiscsd.org
mailto:itacemw@gmail.com
http://www.catalyst-insight.com/
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